
















































































































































































CRAWFORD COUNTY,ARKANSAS 

ORDINANCE NO. 2022-41 

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CRAWFORD, 

STATE OF ARKANSAS, AN ORDINANCE TO BE ENTITLED: 

AN ORDINANCE APPROPRIATING AN ADDITIONAL $596,046.00 FROM 
AMERICAN RESCUE PLAN FUND #3046 TO THE CRAWFORD COUNTY 911 

EMERGENCY COMMUNICATION CENTER BUDGET FOR 2022 

WHEREAS, the Crawford County Emergency Communication Center lies within Crawford 
County and is responsible for conducting and coordinating emergency communications 
within the perimeter of the County and, 

WHEREAS, the Crawford County Emergency Communication Center's operations are 
necessary to orchestrate law enforcement and good order in preventing and responding 
to violence and other emergencies within the County and, 

WHEREAS, the Crawford County Emergency Communication Center is an emergency 
operations center, 

NOW, THEREFORE, BE IT ORDAINED BY THE QUORUM COURT OF CRAWFORD 

COUNTY, ARKANSAS: 

SECTION 1. There is hereby appropriated $596,046.00 from the American Rescue Plan 
Fund #3046 to Crawford County 911 Emergency Communication Center; $596,046.00 to 
Line Item #3046-0501-4006 Construction in Progress. 

Date: 0� {15_ -Z--/ __ APPROVED: \V� "'Sf� DENNIS GILSTRAPOlJNTY JUDGE 
'.i 

/
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---·\ :, 
I -._\ .....--, / ·1 1 ,..-,--; 

ATTEST:-/·-)
°

) ( i\_ L{!<.�\__;/jJ.' .,,,
J9�'JESTER, COUNTY CLERK 

SPONSOR: Justice Mark Shaffer 
ORDINANCE 2022-41 
Date of Passage: ,8-15-.2D2Z 
Votes for: 1/ Votes Against: / ----
Abstention: __ Absent: _! __ _

37 253 



CRAWFORD COUNTY, ARKANSAS 
ORDINANCE NO. 2022-15 

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CRAWFORD, 
STATE OF ARKANSAS, AN ORDINANCE TO BE ENTITLED: 

AN ORDINANCE APPROPRIATING $1,038,929.66 FROM AMERICAN RESCUE 
PLAN FUND #3046 TO THE CRAWFORD COUNTY EMERGENCY 

COMMUNICATION CENTER BUDGET FOR 2022 

WHEREAS, the Crawford County Emergency Communication Center lies within Crawford 
County and is responsible for conducting and coordinating emergency communications 
within the perimeter of the County and, 

WHEREAS, the Crawford County Emergency Communication Center's operations are 
necessary to orchestrate law enforcement and good order in preventing and responding 
to violence and other emergencies within the County and, 

WHEREAS, the Crawford County Emergency Communication Center is an emergency 
operations center, 

NOW, THEREFORE, BE IT ORDAINED BY THE QUORUM COURT OF CRAWFORD 
COUNTY, ARKANSAS: 

SECTION 1. There is hereby appropriated $1,038,929.66 from the American Rescue Plan 
Fund #3046 to Crawford County Emergency Communication Center; $1,038,929.66 to 
Line Item #3046-0501-4006 Construction in Progress. 

Date: [Y":22 ZL APPROVE� ,, � 
DENNIS GI-LS_T,.,_R_A_P_C __ -rr.11-__ -__ -_ -_ -.. -__ -_-_-

, 

O i 

. � 

ATTEST: / �0,t� )J
JO WESTER, COUNTY CLERK 

SPONSOR: Justice Mark Shaffer 
ORDINANCE 2022-15 
Date of Passage: _ g �...) /-2 D .2.2 
Votes for: /i) Votes Against:---'/ __ _ 
Abstention: __ Absent: -----=:,.;.."t,-=? __ 

37 133



FILED yJ 
Crawford Coun�21 AUG I American Rescue Plan Appficat1on1 PM 3: I 4

Organizational information: 

-U VIESTrn
COUNTY CLE.=tKCRAWFORD C0UNrr, AR

Name or organization: Crawford County
-=-:---=---:-----------------

300 Main Street, Room 4, Van Buren, AR 72956Physical address: 
-------------------------

Mailing address: -----------------------------
same 
� � + � - .C:: � 1 ,..l � � -� ... 4=' � -,..l �� .. - ..... �-~ 

Email: estanfield@crawroru-counry.org 

Phone: 479-4741511 opt 6
-------------------------------

CEO or Executive Director infonnation: 

Name: Dennis Gilstrap

Email: dgilstrap@crawford-county.org

Phone: 479-474-1511 opt 6
-------------------------------

Brief qualifications statement: Judge for 6 years, knows most everything going on

Financial Officer or Director information: 

Name: Beverly Pyle 

Email: brpyle@crawford-county.org

Phone: 479-474-6641
-------------------------------

Brief qualifications statement: ___________________ _ 

Who is the contact person for this application: 

Name: Dennis Gilstrap or Joanie Best

Email: dgilstrap@crawford-county.org jbest@crawford-county.org

Phone: 4 79-74-1511 opt 6

Entity type or IRS registration: (50l(c)3, LLC, sole proprietorship, etc) 
County government 

Brief history of the organization: 
The E-911 Communications Building estimate came in at $819,288.91 in March 2022. By the 
time we got bids for building in July 2022, the lowest bid came in $596,046.00 over the March 
amount. The original estimate did not include a $50,000.00 Generator, the bid overage does 
include a generator . 



Authorized Representative: The signature indicates that I have been authorized to submit an application 
requesting funding for the proposed project and to the best of my knowledge and belief, all data contained in 
this application is true and correct. If the application is approved for funding, I am authorized to sign any 
applicable documents on behalf of the applicant. 

Dennis Gilstrap Joanie Best Director of E-911 and County Judge. 

Type Name 

Signature 

Title 

7-25-2022
Date 

When completed return by mail or drop-off to: 

Crawford County Judge's Office 
300 Main Street, Room 4 
Van Buren, AR 72956 



Financial information: 

Have you received other state or federal grant funds in the past three years? If so, list the grant 

name, the organization from whom it was received, the amount of funding received, and the 

status of the grant expenditure. 

N@ 

Attach your organization's audits from 2019 and 2020 if available. 

What is your organization's annual budget? Please attach a copy of your 2020 and 2021 budgets. 

The applicant certifies that any funds received through this Crawford County granting program 

are fully subject to federal regulations and affirms that the funds will be properly spent in 

compliance with the American Rescue Plan Act of 2021. The applicant further affirms that 

financial controls are in place such that each expenditure under the grant will be fully 

documented and that such documentation will be open to the public and submitted to the County 

for audit. The applicant understands that all aspects of their use of the grant are open to the 

public and subject to the Freedom of Information Act. 



About your request: 

Please indicate under which category of eligibility under ARP A your organization is applying: 

0>ublic Health and Economic Impacts - Responding to COVID-19 
Oublic Health and Economic Impacts - Responding to Negative Economic 
Ompacts 
O>remium Pay 
OR.evenue Loss 
Onvestments in Infrastructure - Water and Sewer 
Dnvestments in Infrast1ucture - Broadband 

Briefly and clearly state how your project responds to the COVID-19 crisis: 

Consolidating has forced us to spend money our county does not have. By isolating the 
Dispatch center, employees are less exposed to Covid and any other illnesses. 

Does your project have a county-wide impact? If so, describe. 

Yes, the entire county used the E-91 1 dispatch. 

Please describe your project including the following infonnation (in any order): What will this 
project accomplish? How will those goals be measured? How to these goals relate to the goals of 
the American Rescue Plan Act (ARPA)? 

putting up a new tower vs. moving the existing tower will cost roughly $32,000 more but will have all

new wiring, and will be a flip of the switch transfer vs. tearing down existing tower, moving it and 

resetting it up. Distpatch is 24/7 and cannot afford to be down for days. 

Please attach a project budget. If the project includes constrnction or third-party services, please 
provide their estimates. 

July 2022, the lowest bid came in $596,046.00 short from original estimate in March 2022 
(Letter from Risley Architects Attached) 

Are other funds part of the budget besides ARP A funds? If so, please list other sources of 
funding and a copy of their funding commitment, if available. 

Please describe the organization's financial management practices that will ensure audit 
compliance. 
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